
Adopt resolution authorizing library administration to partner with Stockton-San Joaquin 
County Poblic Library in the acquisition, implementation and ongoing maintenance of a 
integrated library system. Approve funding as recom nded by the Lodi Public i..ibrary 
of Trustees for the inte~rated library system project 

Aprii 16, 2003 

Nancy G Martinez, Library Services Director 

That the City Council adopt a resolution authorizing library administration to 
partner with Stockton-San Joaquin County Public Library in the acquisition, 
implementation and ongoing maintenance of an integrated library system 
Approve funding as recommended by the Lodi Public Library Board 
oi Trustees for the integrated library system project. ~$150,000) 

ACKG At a special meeting of the Library Board of Trustees on April 3, 2003 the 
trustees una~im~usiy  voted to appropriate $150,000 from the library fund ba!ance to a capital reserve account 
 designate^ for the integrat~d iibrary system. At their November 25, 2802 meeting, the Library Board of Trustees 
passed a motion recommending that Lodi Public Library join Stockton-San Joaquin County Public Library in a 
consoitiurn to acquire an inte~rated library system. 

The Need: In the fall of 2001 Lodi Public Library administration was informed by our present library system vendor 
GEAC that the company would cease to support our server, a Motorola PowerPC on March 31, 2002. GEAC 
indicated that parts for this ha~dware were incre~singly difficult to obtain. Subsequently the Motorola has exp~rienced 
several crashes and was diagnosed in February 2003 by the City of Lodi Information System Division staff as "dying" 
and 'one disk crash away from irreversible failure." L.ikewise, our current iLS software (GEAC's LibsPLUS product) is 
not being developed or keeping pace with the integrated library system market. 

The Process: In fall 2001 library administration learned that the Stockton~San Joaquin County Pubiic Library 
(SSJCPL) was seeking a consuitant to create a Request for Proposal (RFP) for the upgrade of their integrated library 
system. At the ~ovember 19, 2001 Library Board of Trustees meeting the board authorized library administration to 
contract with consuitant Richard Boss of information Systems Co ultants (ISC) to create an addendum to the 

an $ ~ a q ~ i ~  ~ a ~ ~ t ~  Public Library's in~@grat@d system P for an upgrade to the iodi Public i ~ ~ r a r y ' s  
integrated system. The baard also requested that a second request for proposal be created for Lodi Public Library to 
have a stand aione system. 

Two Requests for Proposal were issued in the spring of 2002-a joint project between Stockton-San Joaquin County 
Public Library, Amador County Library and Lodi Pubiic Library-and Lodi as a stand alone site. Responses were 
received frffni 5 vendors for the joint project and 4 vendors for Lodi Public Library's stand alone. Three vendors 
responded lo both RFPs .  GEAC, our current vendor, did not respond to the Request for Proposals. 



After thoroug~iiy evaluating lhe joint proposals, a joint committee from the three libraries invited three vendors to 
~ e m o r i s t ? a ~ ~  their systems arid co~~tacted the vendors' customers in person and by conference call. Following the 
rating of the systems for fuiictionality, the Sirsi Unicorn system was chosen by the committee. Subsequently 
Stockton~~an Joayuin Ccunly Public Library has entered into negotiations with Sirsi and signed a contract in 
February 2003. 

After evaluating the capab~lities and advantages of partnering with the Stockton-San Jeaquin County Public Library 
library adminiStrat~Qn r~commended that Lodi Public Library work jointly with Stockton in sharing an in~egra~ed library 
system. A i  their Novei~ber 25, 2002 meeting, the Library Board of Trustees passed a motion recommend in^ that 
Lodi Public Library join Stockton.,San Joaquin County Public Library in a consortium to acquire an integrated library 
system, 

The Product: An lnte~rated Library System is an online system that allows for the integration of all the automated 
functions of the library-one comprehensive system. The most prominent feature that provides service to the public is 
the ~eb"based OPAG (Online Public Access  catalog^. This online system allows people to search holdings and 
availability of the library collection. Web access allows people to find this information from home or office as well as 
in !he library. The system also ailows users to access their personal accounts and place reservations on library 
materiais. The Web interface also allows the public to research the library's subscription databases from remote 
iocations. In recent months the Lodi Public Library has received e-mails and suggestions from the public ~eq~est ing 
these services whicn are standard offerings at n~ighboring libraries. Front desk staff members report that the public 
asks about the avaiiability of the iibrary's catalog on the internet approximately 100 times per week. 

The new integrated system will also include modules and capabilities the library currently does not offer such 
as acquisition, serials and information and referral. The Acquisitions module is a system for ordering new materials for 
the library, ~ a i n t a i n i n ~  fund accounts and payments, receiving materials from vendors, and providing preliminary 
inf~rmation in the catalog for users to learn what titles are on order. The Serials module is a system for recording 
what magazines issues we have, when they arrived, the anticipated arrival date of the next issue, and to automatically 
claim those issues that were not received. 

: Library Fund $150,000 

Nancy G. Marhez 
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lion, herein referred 
rary, herein referre s "SSJCPL," and 

CI'I'Y, ~ a v i n ~  ins~alled and ~aintained an integrated, compu~eri~ed online library 
JCPL Chavez Central Library, 

such a system available for use by other libraries in 
CITY will extend lo LODl the full range of services 

~ v ~ i l a b l e  from its a u t o ~ a ~ e d  system, subject to the terms and conditions of the  reem em en^. 

rred to as the ~ ~ ~ y s t e f f l " ~  at the 

I all limes h ~ r e ~ n d e r  

ern l ~ c a t ~ d  at 

ITY shall own ail rights in and to all cen~ral 
ecomm~nica~~ons ~ q ~ i p m e n ~  d i ~ e c t ~ ~  iinking LODl to 
e2 Central ~ ~ b ~ a ~ .  LODE shall own the terfflinal~, 

personal ~ o ~ ~ u ~ e r s ~  printers, bar code scanners, other cofflputer per~pherals, and 
~ ~ i ~ ~ Q ~ ~ ~ ~ n i c ~ ~ ~ Q n s  devices ~ o ~ a t e d  at its D~~mises,  

hared databa es shall be jointly owned. Any separate ~ ~ j ~ ~ L   ata abases 
~ ~ s ~ ~ ~ n ~  on ihe y ~ ~ ~ m  shall be owned by the CITY. Any separate L D1 databases 
r e s ~ d ~ n ~  on the ~ ~ s ~ e f f l  shall be o w n ~ d  by L DI. LODI retains the right to remove its 
~ ~ a ~ a b ~ s ~ ~  or portions of the shared databa s from the System, at its sole cost and 

vent of cancellation. CITY retains the right to remove or collect a rental 
wned database on the  System in the event  that storage 
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I _  ~ o n ~ r a c t  with v u~chase and m i n ~ e n a ~ c e  of all central site 

the central components of the 
DI, cos~-e~ect~ve alterna~ives 

hardwa~e and softwa rk as a liaison b e ~ e e n  L 
on~gurations 

nd to e ~ p l o r ~ ,  in ~onsul tat io~~ with 

2. nee ~ o v e ~ a ~ e  on all central site equipment and 
owned by CITY; 

3. thly usage fee on an annual fiscal year 
de, in consulta~ion with LO 

maintain cen~ral site equipment in a re$ponsi~le  manner^ all 
maintenance rec ive top priori~y according to 

2. e$~ond  to L y ~ ~ e ~  operations questions and investigate aperational 
 pro^^^^^ as pr~ori~jzed below: 

a. ry is wit~out any y ~ ~ e r n  service, a situa~ion to 

b. d i~ i cu i~y  with a 
~ u ~ c ~ ~ o ~  that results in ~igni f ican~ ~mpai~ment  in one area or LODI 
L i b r a ~  has an op~rational deadline, situations to receive special 
a ~ t ~ ~ t i Q n .  

C. y experien~es minor loss of f~nct~ona~ity, a 
~ i t u ~ ~ ~ o n  that CITY staff will handle on a f i r~~- in - f i rs t -o~~ basis. 

CITY staff will accam~odate ~ e ~ i c e  within con~ext of overall s y s t ~ m  opera~ions. 

3. il notice  form^ or daily reporls, or p u r ~ h a ~ e  
ested, and CITY will charge LO ~ u p ~ i i e ~  far L 

services on a 

yslem s o ~ w a r  main~en~nce~ CITY a 

1. with the use of rated online i i ~ r a ~  system, which 
and batch function$: acquisi~ions, I with the followi 
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E. 

.50 pro~ocol, online public access calalo , serials, cir~ulation, 
nt report f~nctions; 

nients to the automated system as provided by 
the  vend^^^; 

3. ssist i-ODI in ~repariflg circula~ion, ac~uisit io~s, serials, nd online c a t a ~ o ~  
policy file in for rna~i~n~ 

I and set up screen displays specific to 
I chan~es not ~ ~ q u i ~ e d  by the CITY or the 

set ups and screen displays after initial set up are LQDI‘s 

ment and ~ c ~ o u n ~ i n g  repQrts 
~ ~ e ~ e s s a ~ y  for the effe 

rams and repoFt~ that allow L 

atabase in accor~ance 

~ ~ n d a y  - Friday, 8 a.m. to 5 p,m” 

2. ~ r o v ~ d ~  acces~ to th b a s ~ s )  thro~gh the InteFnet 21 hours 
ing p ~ ~ i o d s  of rout in^ mainten~nce, 

tion, or p u ~ l i ~  utility interruption; 

3. ainlain the System, by means of h ~ d w a ~ e  and sof~ware rnain~enanc~ 
~ a ~ h i o f l  as to provide fa downtirne and r ~ s ~ o i i s ~  time not to 
its specified in CITY’S vendor con~ract(s); however, no liability 

shall be assumed by CITY if these limits are e~ceeded; 

I with prior no~ice of 
sion shall not be 

stern unavailability w h e f l e ~ ~ r  possible. 
d an unfeason ble prevention or 

~ o s ~ p o n ~ m ~ n ~  of ystern use by LODI. 



5. Assist in initial ~ ~ a i n i n  e ongoing update s 

6. ss for m funGtion and 
I and PL; 

7 m user and, as neede 
nta~ion to supplemefl~  endo or-supplied documentati 

1. 

2. 

3 .  

4. 

5. 

6" 

7 .  

8. 

re to be used on its premis~s or to 
to, terrn~~als and perso~al 
nners, routers, and related con1 pulers, printers, barcode 

t~ i~com~un ica~ ion$  e ~ u i ~ ~ ~ n t ;  

com~unications link betw~en L 

~ t a n ~ a ~ ~ s  for the e n ~ e r i f l ~  of bibii~~FaphiG data into 

Use ~ u ~ u ~ l ~ y  agr~ed  upon s ~ a n ~ a r ~ s  for i n p ~ ~  of patron records and other policy 
s t a n ~ ~ r ~ s  in related proce ural docum~nt 

r ~ r o ~ ~ s ~ e ~  on the branch fletwork access, to no 

CITY a servic e as ~s~abl ished acGording to the ~ o r ~ u l a  an 
he fee shall be paid within 30 days of ceipt of q u a ~ e ~ i ~  

invoice; 

Pay the ~ n t i r e  se and ~ a i n t e n  flce costs for any so~ware to be used 

Pay on a ~ i m ~ ~ a f l d - ~ a ~ e ~ i a i $  
par? ~ r i n t i n ~  or f 

terms of this ~ g r e ~ n i ~ n t ~  

s ,  ex~lusive of this ~ g ~ e e m ~ n ~ ,  for daily ~ y s t e ~  
cia1 projects re~uiring CITY staff time beyond the 



I ;  t l ? r ~ ~ g h  it ~omputer sy~tem, and the CITY, through the ~ ~ J ~ P ~  computer system’ 
utuai disaster re~overy assistanc~, provi ed that backup me~hods an 
tible and that sun:icien~ capacity is availa le to handle basic operation 

for t h e  guest system w ~ ~ ~ ~ o u t  sign~fi~ant deg~adation of the host system. 

VI. 

ns connected to 
ions. The basis 

An increase in 

2. nnel costs in the first year wi be based on est~mated direct costs for key 
DI a u ~ o ~ a t i o n  project. In subsequent years, 

sis far pricing stan: fees will be d e t e ~ ~ i n ~  by ~ u t u a l  consent either by a 
study of actual time spent or by a~plication of the percentage of pr~cesses used to 
total key staff salaries and benefits. 

CITY indirect costs are r e - c a l ~ ~ l a t ~ d  p~riodically. For 2 ~ 0 ~ - 2 0 0 4 ,  the rate is 9.5%. 

r ~ o n n ~ l  involv 

3. 

Vll. 
T 

ctive from the d of the ex~cution of the Agreement. 
viewed and r~newe nually, for July - June (fiscal year) 
ent shall ~ ~ n t i n u ~  in force from year to year unless one or 

both parties shall elect to ter~ inate the ~ ~ r ~ e ~ e n ~  as provided under ~ ~ N C ~ ~ ~ A T I ~ N .  

e ~ e n ~  may be canceled by 
that at least one hundred e 

rty at the end of any one year renewal 
0 )  days written notice is given to the 

hi to ~ ~ r ~ i n a ~ e  this A~reement if the other party 
on hereund~r, which default is incapable of cure or breaches or is in 
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d within sixty (60) d ~ y ~  after r e c ~ ~ p t  of 

no fault of the 
IIQtiGt? of such or within such addit~o cure period as 
the ~ o ~ ~ d ~ f ~ u l t i n g  party may aut 
other party, the ~anct?ling party shall pay all costs em d a t a ~ a s e s .  
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up to a level 
003 - June 30, 

20 
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~ o f t ~ a r ~  License and I-yr. ~ a i n ~ ~ n ~ n & e  

L (i 
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20,485 
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n, H ~ w ~ r d ~  Land, an 


